Running Head: ORGANIZATIONAL THEORY

ORGANIZATIONAL THEORY                                                                                                                   1







Organizational Theory
Student’s Name
Institutional Affiliations 

Organizational Theory
In the 21st century, the way of working in an organization is changing with the time. Changing environment in the organization will bring the positive changes in the working place, but some organizations are still facing the issues related to the employees. These changes create problems or issues in the working of the organization. As discussed in this essay, due to increasing competition, organizations strive to deal with the challenges they face such as resistance to changes, scarcity of resources and retention of employees as well as try to resolve these problems through staff training and motivation to maintain their performance and sustainability. 
First, the major issue which many organizations may be facing today includes resistance to change. No doubt, these are the most crucial issues which are faced by most of the management across the world. This issue affects the working of the companies (Barrow, 2014). The employees do resist the change; the management may face employee’s resistance when they are willing to bring the changes in the internal processes or changes in the use of technology. The employees might resist these changes due to bad communication strategy, Loss of Control, lack of competence, lack of support system, poor timing and lack of reward. The resistance of the employees in the organization impacts the growth and the success of the organization.
Furthermore, many organizations strive to deal with the challenges that competition creates. Competition is increasing day by day. It could be a small business or large business there is competition at a single step of an organization. Free trade across the world has given the opportunities to the companies to enter into the new markets across the world. The entrance of the companies affects the working of the existing companies in the market. To face the competition the company brings the changes in the organization, but the management faces the resistance (Kunze, Boehm, & Bruch, 2013). As discussed in the next paragraphs, the challenges that organizations face can have a significant impact on their profitability and general performance. 
Secondly, the scarcity of the resources is another critical issue which an organization is facing; this issue also affects the company to compete with the competitors. Resources in the organization can be financial, human resources, physical resources, and intellectual resources. The management of the resources in an organization is must for the working of the company. The company who is willing to grow and compete in the market need resources. For instance, a company who is willing to invest in the technology to enhance the quality of the services but not able invest due to lack of finance. This became a growth hurdle for the company (Barnett, & Morse, 2013). Though, a company can borrow the amount from the bank or by issuing equity and debt. Though, this issue can be resolved by the organization with the use of the effective strategies. Considering the scarcity of the resources and the resistance to the change I found that resistance to change is a most crucial problem that the management is facing today
Lastly, the retention of the employees is also another issue which are faced by the management. Talent retention is a must for the company and management is adopting strategies to maintain the talent in the organization. Accordingly, the resistance to the changes by the employees is more crucial than the talent retention. The reason being the company can easily retain the employees by giving them a better work environment and by giving good salary packages. Therefore, after identifying the challenges, the organization takes the necessary steps to resolve the problems like training and motivating employees. 
Accordingly, one of the resolution steps that an organization can take to deal with the challenges it faces include employee training. The company takes action to deal with the issues that the management is facing today. These issues can affect the working of the company. It is must for the organization to take action to resolve the issues. Management can bring the training and development sessions for the employees to resolve the issue of the resistance to the change. One of the effective ways to resolve the problem of resistance to change is Training and development of employees. This will help the employees as they get to know about the implementation of the process in their work. Most of the employees in the organization resist because they don't want to lose their status in the company (van den Heuvel, Demerouti, Bakker, & Schaufeli, 2013). This issue will be resolved by providing training to the each and employee in the organization. A trained employee will welcome the changes because they want achievement of the personal as well as the organizational goals.  
Furthermore, motivation can also be the best way to resolve the problem of the resistance to the change, in motivation the leaders and the manager praise the work and enhance the confidence of the employees for the achievement of the strategic goals. There are different ways with the help of which a manager can motivate the employee. Manager of the company can offer the incentive to the employees of the company for taking participation in the changes. Promotion and job security help the managers to motivate the employees. The motivated employees will accept the changes taking place in the organization (Weiner, 2013). Motivation will take place through the employee engagement; employee engagement is must in the organization. Employees who are engaged are more productive and are loyal to the organization. Though, a company needs to pay the special attention and apart from it, the motivation process is very slow and length to implement in the company.  It is difficult for the management to define the rewards and recognition for the employee. The management of the organization can collectively make the decision considering the capabilities and the skills of the employees (Armstrong, & Taylor, 2014). Consequently, these potential resolutions will be effective for the management issues.
 Therefore, as discussed in the previous paragraphs, motivation and training and development of the employees are effective for the management. This will help a company to make the employees participate in the changes taking place, and these changes will help the company in growing and leading in the market training and development of the employees will help the employees in communicating with each other and this communication will also motivate the other employees to accept the changes taking place in the organization (Manzoor, 2012). The manager or leader needs to make sure that they communicate the benefits of the changes taking place in the organization. The role of the management in the organization is very important; managers are the one who can communicate the benefits of the decision taken by the management of the company (Hrebiniak, 2013). Effective communication will help the employees in understanding the need for the changes in the company. The training and development will enhance the knowledge of the employees, and they can easily understand the need for the changes and how changes will take place in the organization. The skills and capabilities of the employees will enhance, and they will become more aware of the changes taking place.
In conclusion, organizations face challenges such as employee retention and scarcity of resources. However, these issues faced by the management have an appropriate solution which can be resolved with the implementation of the training and motivation. These strategies followed by the organization helps the management in reducing the resistance of the employees and bringing the changes in the organization which helps the company to face the competition in the competitive world. These changes open the opportunities for the company and help the company in achieving the growth and development of the company. 
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